Kesher Academy — Board Update

Tuesday, June 30, 2026 - 4:00 PM PT/7:00 PM ET - Zoom

1. Launch Readiness (countdown to 8/10)

* Facilities & space
* Furniture & IT

Led by Josh

2. Staffing & Contracts
* Key hires

Led by Eve

3. Enroliment & Recruitment
» Current enrollment numbers vs. target; outreach push and next steps

Led by Eve & Valerie

4. Finance

* Opportunity180 Year 0 grant
» CSP federal grant application

Led by Josh & Valerie

5. Governance

* Welcome new member Steve Druckman
* Board training — scheduling

Led by Josh

6. School Resources Review

* Updated Calendar
» Student Handbook (draft)

Led by Eve & Valerie

7. Board Meeting Calendar — 2026-27

Action needed: review the proposed dates below and let us know only if any date or time does not
work for you. Proposed standing time: 4:00 PM PT / 7:00 PM ET via Zoom.

School year (monthly, 2nd Tuesday): Sep8 - Oct13 - Nov10 - Dec8 - Jan12 - Feb 9 - Mar
9 - Apr13 - May 11 - Jun 8

Led by Josh & Valerie

8. Executive Session


https://docs.google.com/document/d/1jRwQkDGHySJY7DAJxeQg4b-4JNNOOaUxCL3MdmySvBQ/edit?usp=sharing
https://drive.google.com/file/d/1mX4FpwwgE0BBSLTKAOElUyBzPa2KmPxE/view?usp=drive_link
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